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(Unless otherwise indicated 
 the quotes are 

from Pope Francis)



Leo XIII’s Encyclical Rerum Novarum 

constitutes a milestone 

in the development of 

the Church’s social teaching. 

The document places 

the dignity of work and of workers 

at the forefront of its reflection; 

affirms the right to a fair wage 

for oneself and one’s family



Pius XI’s Encyclical Quadragesima Anno 

was published in 1931 

on the 40th anniversary 

of Rerum Novarum at 

at the height of 

a major global economic crisis,

 marking a further step 

in the Church’s social teaching.



The teachings 

of Pius XII 

made 

a significant contribution 

to the development of 

Social Doctrine.



A new phase in 

the Church’s social teaching 

began with Saint John XXIII, 

who placed a greater emphasis 

on the global dimension of social issues 

and the language of rights.

The Second Vatican Council 

marked a turning point 

in the Church’s understanding of herself 

in the contemporary world.



Saint Paul VI, 

an understanding of peace emerged 

that was not reduced to 

the mere absence of war …

In Octogesima Adveniens, 

written on the eightieth anniversary 

of Rerum Novarum, 

Paul VI applied this perspective 

to postindustrial society



The rich social teaching 

of Saint John Paul II 

lies at the crossroads 

of the crisis of 

the great ideological systems 

of the twentieth century 

and the onset 

of economic globalization …



Pope Benedict XVI 

sought to reassess and expand 

the concept of development.

Benedict XVI placed charity 

at the center of his analysis, 

stating that it 

“is at the heart 

of the Church’s Social Doctrine …”



From Chapter 2 Pope Francis

56.  Looking at our own time, 

we cannot ignore the fact that 

the protection of human rights 

has been exposed to two particularly serious dangers. 

The first is that these rights are declared 

in a purely formal sense, 

while technological progress continues 

alongside covert or overt violations of human dignity. 

The second, which is in fact the root of the first,

 is the inability to recognize 

the foundation of their universality, 

since we have abandoned “the search for the solid foundations 

sustaining our decisions and our laws.” 



PoPope Francis

66. Certainly 

there is a right to private property, 

which has its own specific meaning 

and purpose, yet it is always subordinate 

to the universal destination of goods. 

Pope Francis reminded us that solidarity, when 

lived out in its fullest sense,

 also means 

“to restore to the poor what belongs to them.” 



Pope Francis 81. 

A litmus test 
for social justice today is 
the treatment of migrants, 
refugees and those forced to move 
due to poverty, violence, 
climate change and environmental disasters. 



The way a society treats them 
reveals whether its sense of justice 
is driven by fear 
or by the spirit of fraternity. 

Pope Francis urged us to see migrants 
not simply as a problem to be managed, 
but as a living image of 
the People of God on the move. 

They are people with dignity, 
resources and dreams, 
who have the right to be treated 
with respect 
and to ask to become active members 
of the societies that welcome them. 



From Ch 3 Pope Francis 

The technocratic paradigm 

 and digital power 

92. In his Encyclical Laudato Si’, 

Pope Francis 

denounced 

the growing dominance 

of a technocratic paradigm 



In our globalized world: 
the tendency to let the logic of efficiency, 

control and profit alone shape personal, 
social and economic decisions. 

119This makes it clear that technology 
is not simply a tool. 

When it becomes the standard 
by which everything is judged, 

it begins to dictate what matters \
and what can be discarded, 

reducing creation to an object of exploitation
and human beings to mere cogs 

in a system driven toward ever greater efficiency

119



93. This paradigm has spread rapidly in recent years, 

fueled in part by the expansion of artificial intelligence, cognitive 

science, nanotechnology, robotics and biotechnology.

 In themselves, these innovations can greatly serve 

integral human development 

and the care of our common home. 

Yet precisely because of their power, 

they can also hasten the expansion of the technocratic paradigm 

and therefore require a new spiritual, ethical and political framework.

 More power does not necessarily imply something better. 

In this respect, the words of Romano Guardini remain relevant: 

“Contemporary man has not been trained to use power well.” 

 120  



94. The danger of humanity becoming 

a victim of its own achievements 

was already clearly recognized by 

Saint Paul VI, 

who warned that 

“the most extraordinary scientific progress, 

the most astounding technical feats 

and the most amazing economic growth, 

unless accompanied by 

authentic moral and social progress, 

will in the long run go against man.” 



For this reason, 

technological progress — valuable in itself — requires careful 

discernment of the anthropological vision that guides it 

and the ends it pursues. 

If technological development advances 

without a corresponding ethical and social progress, 

the result may be an increase in means without a growth in humanity: 

“having more” without “being more.” 

In such a scenario, there is a risk 

that individuals will be evaluated principally 

according to the outcomes they produce. 



Pope Francis

128. Pope Francis explained, 

“We become fully human when we become more than 

human, when we let God bring us beyond ourselves 

in order to attain the fullest truth of our being.” 

Herein lies the radical departure from Promethean dreams: 

what saves humanity is not enhanced self-sufficiency, 

but a relationship that liberates, 

a communion that transforms. 

A person’s future is not calculable, 

but depends on one’s freedom — 

elevated by the inexhaustible grace of God — 

and on the relationships cultivated. 



Chapter 4

Pope Francis Truth and democracy 

132. The use of digital platforms and AI systems I

s driving profound changes 

in public and political communication. 

Tools that could foster dialogue and participation 

are often used to construct distorted narratives 

and blur the boundaries between truth and falsehood, 

mixing facts with opinions. 

Disinformation did not begin with AI, 

yet today it finds a powerful amplifier in AI. 

. 



The ability to manipulate content, 

images and videos exposes people to biased or 

misleading perspectives. This problem has both 

cultural and moral dimensions, since the quality 

of public communication depends directly on 

social trust and, in turn, shapes it.

  Moreover, it is deeply relational, built 

through bonds of trust and shared practices, as 

well as an honest exchange with others and 

with the world. Only the shared pursuit of the 

veracity of facts, perceived as a common good, 

can provide a solid foundation for just 

communication. 



133. Those who command powerful technological and economic resources, along with substantial human capital for 

intervention, possess significant capabilities for influencing cultural change. Ultimately, they can influence a significant 

number of people concerning the truth about humanity, the world, the meaning of existence, the family and even God. This is 

pure power detached from truth, which subtly or overtly imposes what it wishes others to accept as true. At its root lies a 

deeper and often unrecognized “sickness”: the fact that “modern man is wrongly convinced that he is the sole author of 

himself, his life and society. This is a presumption that follows from being selfishly closed in upon himself.”  140  

Consequently, people believe that they can construct reality, and that whatever best suits their claims corresponds to what i s 

true. Saint John Paul II reflected on the consequences of this “crisis of truth,” going so far as to state that “once the idea of a 

universal truth about the good, knowable by human reason, is lost, inevitably the notion of conscience also changes.”  141  

In such a context, universally valid truths, which precede us and which conscience must accept, are no longer recognized. This 

led Pope Francis to ask with realism: “What is law without the conviction, born of age-old reflection and great wisdom, that 

each human being is sacred and inviolable?” To which he concluded: “If society is to have a future, it must respect the truth 

of our human dignity and submit to that truth. Murder is not wrong simply because it is socially unacceptable and punished 

by law, but because of a deeper conviction. This is a non-negotiable truth attained by the use of reason and accepted in 

conscience. A society is noble and decent, not least for its support of the pursuit of truth and its adherence to the most basic 

of truths.”  142  



Pope Francis Truth and democracy 

132. The use of digital platforms and AI systems is driving profound changes in public and political 

communication. Tools that could foster dialogue and participation are often used to construct distorted 

narratives and blur the boundaries between truth and falsehood, mixing facts with opinions. 

Disinformation did not begin with AI, yet today it finds a powerful amplifier in AI. 

The ability to manipulate content, images and videos exposes people to biased or misleading 

perspectives. This problem has both cultural and moral dimensions, since the quality of public 

communication depends directly on social trust and, in turn, shapes it. At the same time, truthful 

information does not arise from centralized or automated control. 

In public discourse, the truth of facts has a rational dimension, as it requires verification, cross-checking 

of sources and responsible argumentation. Moreover, it is deeply relational, built through bonds of trust 

and shared practices, as well as an honest exchange with others and with the world. Only the shared 

pursuit of the veracity of facts, perceived as a common good, can provide a solid foundation for just 

communication. 



In such a context, universally valid truths, which precede us 
and which conscience must accept, are no longer recognized. 
This led Pope Francis to ask with realism: “What is law without 
the conviction, born of age-old reflection and great wisdom, 
that each human being is sacred and inviolable?” To which he 
concluded: “If society is to have a future, it must respect the 
truth of our human dignity and submit to that truth. Murder is 
not wrong simply because it is socially unacceptable and 
punished by law, but because of a deeper conviction. This is a 
non-negotiable truth attained by the use of reason and 
accepted in conscience. A society is noble and decent, not 
least for its support of the pursuit of truth and its adherence.



158. With prophetic spirit, Pope Francis warned 

against an economic freedom proclaimed in words 

alone, while actual conditions prevent many from 

benefiting from it. Economic models that exalt 

efficiency and individual success often view 

investment in disadvantaged people or in those with 

slower development paths as useless or inconvenient, 

as if their futures depended solely on their ability to 

keep pace with the “winners.” In reality, a just society 

requires a vigilant State and civil institutions that are 

capable of overcoming the singular mentality of 

efficiency, and of ensuring that resources, creative 

solutions and regulations favor the most vulnerable. 



Instead of waiting for 

the benefits of growth to reach the poor 

“eventually,” decisions need to be taken to ensure 

that growth becomes inclusive from the outset. 

The experience of recent decades shows that 

in economic and financial crises, 

it is always the poor who pay the highest price, 

while the theories that promise 

automatic general prosperity 

often prove to be illusory. 



Chapter 5

Pope Francis

Adopting the perspective of victims 

There are times when, 

in order to remain human, 

we must set aside our reservations 

and take a stand. In some conflicts, 

it is unjust to remain neutral, 

nor is it enough 

merely to claim that we are not complicit. 



When we witness the bombing of civilians, 
 attacks on hospitals, 
 schools or vital infrastructure, 
 and violence that affects children, 
we are confronted with scandals 
 that wound humanity itself. 

For this reason, we cannot limit ourselves 
 to the level of abstract analysis. 

 Pope Francis encouraged us 
to “touch the wounded flesh” 
of those who suffer, 
look at their faces, 
listen to their stories and 
acknowledge their wounds. 

Painful events require both history and memory, 
 the former to recount the facts, 
 the latter to bear witness 
 to lived experiences. 



Paying attention to these voices 

strengthens the conviction that, 

apart from violent minorities, 

humanity does not desire war. 

In a particular way, the Church can be 

a place of living memory for victims. 

As Saint Paul VI recalled, 

the Church feels she must make her own 

both the voice of those who died in past wars 

and the voice of the living who still bear wounds today, 

so that their cries may become 

an appeal for peace and harmony and 

not a prelude to new conflicts. 



Pope Francis  / St John Paul

In rejecting the mindset of violence, 

interreligious dialogue plays a decisive role, 

because at the heart of the great spiritual 

paths lies a message of peace. 

223.Whereas those who use the name of God 

to legitimize terrorism, violence or war 

betray his true nature, 

for to fight in the name of religion 

means attacking religion itself. 



The “spirit of Assisi,” 

evoked by Saint John Paul II 

and carried forward by Pope Francis — 

for example, through his dialogue 

with the Grand Imam of Al-Azhar — 

shows that believers can draw upon 

the most authentic sources 

of their particular spiritual traditions, 

where there is no room 

for “sanctified hatred.” 



The End
Of Ch 1 B
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